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The first step in  identifying the visitor population is to distinguish major groups of visitors to the area as perceived by ranger staff. Within the current context, and for purposes of demonstration, we identified four such groups : 





Organised Tour Groups 


Family Campers


Sightseers 


Horse Riders





However, we emphasise that there are other important groups of individual or small-group visitors who have little contact with ranger staff, including at least : bushwalkers, canoeists and rafters, 4W Drivers, Motorcyclists and Mountain Bicyclists





As examples only, we now summarise the profiles of three major groups; we will deal with horse riders on p. 18 below.








Organised Tour Groups. 





Market Characteristics : Mix of Australian and international visitors, generally aged in 20’s


- commercial tours, school groups, others (e.g., Outward Bound) personal development focus


- groups of up to 20 people, mostly first time visitors. 	


- many highly educated, looking for high quality experience. 


- length of stay typically 4 - 7 days.


Activities :  A range of activities including rafting / kayaking, camping, bushwalking, rockclimbing / abseiling, horse riding, mountain bike riding and 4wd tours.


- Settings extend from motorised natural to remote. 


- minimal equipment is required. 


- throughout year, with emphasis on summer period.


Experience sought : May be adventure orientated, or have an environmental education focus.


Service Needs : 


Pre-trip : Information on availability of selected sites; environmental conditions of area.  Supply of wood for campfires.


En route : interpretive information on region; food and resting places.


Reception : orientation to the area and the code of  appropriate behaviour.


Park experience: unsealed road and trail access maintained in a safe condition; set off points along the river; some camping areas with minimal basic facilities such as toilets and levelled sites; self-contained in terms of other equipment required.


Departure : off-site waste disposal facilities.


Management Issues : Increasing number of organised tour groups 


- ecotourism is a growth industry and accreditation of operators is in infancy.


May not know groups are in area, or have no contact with organisers


- risk management implications, lost opportunities to communicate park management messages


Some do not abide by permit conditions.
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Family Campers.





Market Characteristics : Visit as a family unit or as groups of  3-4 families together. 


- originate from Melbourne and southern NSW.


- often children in a range of age groups. 


- high repeat visitors with strong sense of ownership of area and environmental awareness. 


- length of stay from 1 - 4 weeks.


Activity Description : Includes fishing, swimming, sitting and reading, recreational rafting and canoeing, 4W driving and trail bike riding. 


- camping area in natural setting, adjoining Snowy River. 


- largely in 6 week period over summer school holidays. 


Experiences Sought : Seeking to ‘get away from it all’ for a while, relax and escape pressures of urban living, also social experience for groups of families.


Service Needs :		


Awareness / motivation : information on range of available sites and features of  interest within region.


Pre-trip : trip planning information sheet / map, outlining what they need to bring, what they shouldn’t bring and services available on-site. Code of appropriate behaviour.


En route : directional signage; food and resting places.


Reception : Ideal opportunity to develop volunteer camp ground  host program


Park Experience : informal contact with a park ranger, learning about any recent changes or park issues; levelled camp site in area with plenty of shade trees; access to river; place to park car; toilets; firewood; unsealed road and trail access maintained in a safe condition.


Departure : off-site waste disposal facilities; information about sites of interest on journey home.


Management Issues : Ranger contact required over short but intense holiday period. 


- Potential for major impacts on camp sites and experience of other visitors.


- Increase in people taking short breaks throughout the year as a ‘getaway’.
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Sightseers.





Market Characteristics :	 Typically couples or group of 2 - 4 friends; young adults in 20’s and 30’s. - originate from Melbourne or ACT / Southern NSW


- often low level of awareness of the environmental values of the area.


- length of stay usually a couple of hours, sometimes overnight.


Activity Description : Driving through the area, viewing the sights, showing others around. 


-  Photography, short walks and lunch stops		


Experience Sought : See the sights in most time efficient way, go to ‘non-tourist’ areas and see the ‘real’ Australia.


Service Needs :		


Awareness : information on places to visit and best routes to take as part of  broader trip.


Pre-trip : information on travel times, distances, accommodation; regional touring map; 


Reception : information board to orientate and interpret the area’s natural / cultural values.


Park experience : safe road; toilets / picnic tables at roadside resting areas


- short trails to viewing platforms; directional signage


- information on carry-in carry-out rubbish policy.


Departure : information on other attractions along the touring route; souvenir of  visit (?) 


Management Concerns :	Due to a low awareness of the area’s values and the nature of their visit, sometimes have significant impacts upon main visitor areas along the Snowy River. 


Increasing demand for higher quality experience, hence 


- seeking to learn about an area rather than merely looking at attractions


- interpretation becoming more important
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